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SUBJECT: DPW- Bureau of Solid Waste, Executive Briefing  

 Making Progress 
 

o Street Sweeper Maintenance.  The Bureau of Solid Waste has begun pressure washing street 

sweepers at the end of daily shifts in order to reduce maintenance costs and increase sweeper 

availability.  The adjustment comes in response to the 60 percent average availability rate recorded 

during the March 19 to April 1 period that was discussed at the April 22 CleanStat meeting.  

Pictured below is a Department of Public Works employee pressure washing a street sweeper. 

 

 
 

o The Bureau of Solid Waste stated at the previous CitiStat meeting that they had made a conscious 

decision to send a large number of vehicles for repairs, and this decision was a contributing factor to 

low sweeper availability rates.  During the April 16 through April 29 period, the sweeper availability 

rate improved to an 88 percent average, due in part to sweepers previously in for repairs being 

returned to active service.  The number of Street Sweepers in the garage decreased from 20 to 12.  

Pictured below is sweeper availability data from the Period 9 (April 16 – 29). 

 



DPW- Bureau of Solid Waste   PRIVILEGED AND CONFIDENTIAL 

May 20, 2016 
 

 
 

 Needs Improvement 
 

o Baltimore City School Recycling.  The Bureau of Solid Waste schedules recycling pick up for 196 

schools in the Baltimore City Public School System.  The Bureau tracks the number of unsuccessful 

pickups for each school in order to determine the percentage for successful pickups by school.  The 

Bureau also creates a report card that break down the successful percentages as A (90-100%), B (80-

89%), C (70-79%), D (60-69%) and F (<59%).  As of May 6, 2016, 90 of the 195 (46%) were 

recording an “F” successful pickup percentage.  9 schools on the list have never had a successful 

recycling pick up, which is less than the 24 from the previous CitiStat meeting.  In order to increase 

the City’s recycling percentage to 35%, it is important to receive more participation from the school 

system.  In addition, the school system provides a great opportunity to educate students from a 

young age about the positive impacts of recycling.  The screen shot below is from the School 

Recycling template, and shows the schools that have a less than 10% successful pickup percentage.   

 

 


